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Strengths 
The 

Institution 

has 
a w

ell-organized 

structure 

with 

academ
ic 

and 

adm
inistrative 

Bodics, 

for 

guiding 
the 

continual 

developm
ent 

of 

1. 

The 

Institution 

provides 

quality 

education 
at affordable 

fee 

structure 

catering 
to 

the neighborhood 
com

m
unity. 

2. 

Fourteen 

clubs 
are 

functioning 

effectively 
for 

3 
4. 

D
edicated 

and 

qualified 

faculties 
are 

present 
for 

academ
ic 

and 

research 

supports. 

5. 

M
entoring 

and 
a strong 

feedback 

system
 

are 

helping 
the 

enhancem
ent 

of 

student 

faculty 

relationships. 

6. 

Extension 
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are 
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ed 

by 

various 
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as 

NSS, 

Y
R

C
 

etc., 

brings 

fam
e 

and 

nam
e 

to 
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am
ong 

the 

neighboring 

society. 
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The 

teaching 
� learning 

process 

im
plem

ents 

O
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e 

Based 

Education 

(O
B

E) 

and 
the stakeholders 

are 

aw
are 

of 

th
e 

process. 

8. 

The 

discipline 
of 
the 

students 
is 

well 

m
aintained. 

9. 

W
eakness 

on 

G
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and 

Institutional 

scholarship 
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es 

as 

M
ost 

of 
the 
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are 

rely 

1. 

they 
are 

from
 

poor The 

funded 

research 

projects 

and 

quality 

publications 
are 
yet 
to 
be 

enhanced 

further. 

2. 

As 

the 

Institution 

relies 

m
ajorly 

on 

tuition 

fees 

from
 

3. 

Retention 
of faculties 
is to

 
be 

given 

little 

m
ore 

consideration. 

4. 

As 
the 

5. 

Faculty 
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ratio 
for 

6. 
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As 

1. 

As the 

discipline 
of 

the 

students 

are 

strictly 

m
aintained, 

the 

parents 

are 

com
ing 

forw
ard 
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Institution. the 

benefit 
of student's 

self-grow
th. 

Infrastructure 
is given 

due 

im
portance 

for 

C
ontinuous 

im
provem

ents. 

background. 

students 

and 
it 
is fixed 
as 

bare m
inim

um
, 

the 

developm
ent 

of the 

Institution 
is slow

 
and 

steady. Institution 
is located 
in area 

w
here 

the 

less 

public 

transportation 

facility, 

the students 

and 

faculties 

rely 

only 
for 

Institute 

transportation. 

departm
ent 

is to 
be 

strengthened. the 

Institution 

has 

the 

moto 

*Learning 
by 

doing", 

the 

practical 

sessions 

are 

given 

higher 

priority, 

the 

students 

com
m

unities 
are 

attracted. 
Docum
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to 

admit 

their 

wards 
in 
this 

Institution, 

The 

ICT 

tools 
are 

used 
by 

faculties 
for 

effective 

teaching-learning 

processes. 

Hence, students 

learning 

outcom
es 

are 

effective. 

3. 

Club 

activities 

attract 
the 

students 
as the 

they 
are 

given 

opportunities 
to 

explore 
and 

enhance 
their 
talents. 

4. 

The 

quality 
of academic 
and 

administrative 

initiatives 
is framed 
and 

executed 
by 

Internal Quality 

Assurance 
Cell 

(1QAC) 
and 

hence, 
the 

quality 
of education 
is steadily 

increasing. 

5. 

The 

students 

hesitate 
to 

accept 
job 

offers 

from
 

far 
of locations 
as 

they 
are 

very 

much 

attached 
to 

their 

native 

places. 
In 

particular, 
the 

girl's 

students 
are 

highly 

reluctant 
to

 
go 

to 
faraway 
places. 

Challenges 

1. 

It is highly 

challenging 

situation 
to 

motivate 

them
 

to 
be 
an 

entrepreneur 
as 

they 
are 

from 
poor 

family 

background. 

2. 

The 

non-accreditation 

status 
of the 

Institution 
is 

preventing 

from
 

getting 

research 

funds from
 

various 
sources. 

3. 

Placements 
with 

higher 

packages 
are 

challenging 
and 
to be 

given 

higher 

priority. 

4. 

The 

parents 

prefer 
to 

send 

their 

wards 
as day-scholars 

as most 
of 

them
 

are 

girl 

students. This 

attitude 

forces 
the 

Institution 
to operate 

more 

transport 

bused 
that 

increased 
fuel 

expenses 
considerably. 
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Strategic (Goals 
After careful discussions and planning based on SWOC analysis, the team of TEC has 

come out with the following strategic goals for the Institution pertainíng to the time period of 
2022-2026. 

Institution Strategic Goas 

Attract students of mixed category both rural and urban area for admision. 

Rescarch publications and projects are to be enhanced. 
The revenue generation for the Institution is to be increased. 

Faculty retention and cadre ratio are to be improved. 
Transportation is to be minimized by enhancing hostel admission. 

Practice effective OBE based teaching-lcarning process. 
Emphasize on Industry Institute Interaction. 

Placement by reputed MNCs to be enhanced. 
NBA accreditation to be obtained for betterment of Institution 

TEC -Strategic Planning & Deployment Document (2022-2026) 
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Strategic 

Planning 

(2022 
- 2026) 

Action 
Plan 

Goals Provide 

wide 

advertisem
ent 

about 
the Institution 

and 
its 

policies. 

Social 

media 

such 
as YouTube 

channels 
to 
be 

made 
effective. 

Current 

students 
are 
to 
be 

made 

brand ambassadors. 
enhance 

sport 

activities 
and 

preference 
for sports 

persons 
in 

admission. 

A
ttract 

students 
of 

m
ixed 

category 

Steps 
to 
be 

taken 
to 

research 

centre 

status 
for departments. 

Encourage 

faculties 
to 

register 
for 

Ph.D., To 

encourage 

faculties 
to 

publish 

more papers 

and 

incentives 
and 

ensuring 

career 

growth 

Research 

publications 

and 

projects 

lare 
to 
be enhanced. 

Incentives 
for 

faculties 
in 

term
s 

of growth 

opportunities 
and 

incentives 

when 
the 

funded 

research 

projects 
are 

obtained. 

Fee 

structure 
is 
to 
be 

revised 

based 
on 

accreditation. 
Scholarship 

schem
es 

is to 
be revised. 

[The 

revenue 

generation 
for 
the Institution 

is 
to 
be increased. 

Concession 
for 

transport 
and 

hostel 
are 
to 
be avoided. 

Alumni 

contribution 

may 
be increased 
by proper 

motivation 

Proper 

exit 

policy 
is to

 
be fram

ed 
and com

m
unicated 

to 
all 

faculties. 

Career 

Faculty 

retention 
and 

cadre 

ratio 
are to 

be 
improved. 
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to 
be 

appraised 

regarding 

advantages 
of studies 
in 

hostel. 

Parents 

are 

Students 

hostel 

facilities 
to 
be 

im
provcd 

such 
as 

hot 

water, 

washing 

machine, 

dhobi, 

mosquito 

net, 

recreation 

and 
TV 

halI, 

Gym, 

sufficient 

Students 
are 
to 
be 

perm
itted 

to 

utilize 

com
puter, 

Transportation 
is 
to be 

minimized 

by 

enhancing 

hostel 

adm
ission. 

The 

concept 
of OBE 
is to 
be 

appraised 
for students. 

Practice 

effective 

OBE 

based 
teaching-learning 
process 

The 

COs 

and 

POs 

attainm
ent 

is to 
be 

briefed 
to 

students 
Faculties 
to 
be 

encouraged 
to 
use 

hybrid 

mode of teaching 
with 
ICT 

tools. Students 

should 
be 

provided 
with 

study materials 

such 
as books, 

NPTEL 

videos 
etc. Functional 

MoUs 
to be 

increased. 

Student 

Internship 

and 

industrial 

projects 
are 
to be 

encouraged. 

Em
phasize 

on 

Industry 

Institute 

Interaction 

More 

Industrial 

visits 
are 
to 
be 

organized. Incubation 

centers 
are 
to 
be 

established. 

Students 
are 
to

 
be given 

proper 

orientation 
and m

otivation 
for 

accepting 
job 

offers 
at any 

place. 

Placem
ent 

by 

reputed 

M
NCs 

to
 

be enhanced. W
om

en 

em
pow

erm
ent 

cell 
is 
to 

encourage 
girl students 

to 
go 
for 

jobs 

and 

m
ore 

program
s 

are to 
be organized. 

The 

departm
ents 

are 
to 
be 

appraised 
and 

NBA 

accreditation 
to

 
be 

obtained 

for 

betterm
ent 

of Institution their 

profile 
in 

term
s 

of academ
ic, 

research 
and 

Consultancy 
by 

faculties 
to 
be 

encouraged. 

IPR
 

aw
areness 

to 
be given 
to

 

faculty 

and students. 
Encourage 

faculty 
to file 
for 

patents. 
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plug 

points 
for 

laptop 
use, 

Wi-Fi 

facility, 
etc., 

library 

facilities 

after 

college 

hours 
and 
in holidays. 

Guest 

lectures 
by 

Industrial 

experts 
are 
to

 
be organized 

periodically. 

Placem
ent 

and 

training 

program
s 

are 
to 
be arranged 

more 
in 
num

ber. 

recom
m

end 
to 

keep 
the 

files 

related 
to NBA process. 

The 

faculties 
are 
to be 

m
otivated 

to 

im
prove outreach 

activities. 



M
onitoring 

Strategy 
lm

plem
entation 

and Ater 

approval 
ot strategie 

developnent 

plan 

ton 

tho 

lovom
ing 

Com
eil, 

it is 

im
plem

ented. 
The 

progress 
ot 

strategiv 

plan 

slall 
be 

onitorvd 
at various 

stegeN, 
The 

Prineipal 

along 

with 

quality 

initiative 

team
 

tcm
bers 

will 

deploy 
it iu 

academ
ie 

and 

administrative 

process. Implementation 
at lnstitute 

Level 

Governance 
&

 

Administration 

M
embers 

ot Goveming 

C'ouneil 
and 

adoministration 

offie 

Principal, 

HODs 

and 

adm
ission 

tem
 

Students 
Admissions 

Principal, 

HODs 
and 

coordiLutors 

Statutory 
Compliance 

Governing 

Couneil 
and 

Seoretary 

trustee 

board 

Infrastructure 
(Physical) 

Governing 

Council, 

Principal 
and 

HODs 

Infrastructure 
(Academics) 

Principal, 

HODs, 
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Monitoring of Strategic Plan 

The implementation of strategic plan will be monitored by Principal along with quality 
initiative team members through periodic review. The deans, section heads along with IQAC 
team will review the progress. The setting of quality initiatives and its implementation will be 

carried out by the IQAC. The IQAC will report the findings to the Principal and Governing 
Council. With the outcomes of IQAC report, the corrective measures will be deployed 

periodically. All these reports will be forwarded for further discussions and implementation by 
the Board of Trustees. 
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Conclusion 

The Strategic Plan and Deployment Document (SPDD) is an effort for paving a pathway 
towards accomplishment of goals ofTEC drcams to achieve. The SPDD is a guiding framework 
which is a collective effort delivered by the process of participative brainstorming of 
stakeholders. Proper implementation of strategies with sustained teamwork over a period by a 
dynamic process will pave the way in attaining the goals. To maintain the continuous 
improvement over the years, the implementation and assessment of quality initiatives by the 
IQAC is crucial. 
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